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Shire Snapshot 

 

Lake Grace is a rural shire situated in the south-east of Western Australia incorporates the 

farming communities of Lake Grace, Newdegate, Lake King and Varley. It is some 320 km 

from Perth and 246 from Albany.  The Shire covers approximately 10,747 square 

kilometres and has a population of approximately 1,456. 
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Lake Grace Shireôs Vision 
Into the future, our vision for the Shire of Lake Grace is to be: 

¶ A regional centre incorporating other communities, and a major hub for  
 a range of services including Agriculture, Education, Health and law Enforcement 
¶ An employer of choice operating with a skilled, effective workforce 
¶ A financially sustainable organisation operating from a diverse funding base 
¶ A leader in the operation of an efficient and effective roads and transport system 
¶ An effective manager of community assets 
¶ A leader in water, waste and natural resource management 

 
 

Lake Grace Shire Mission 
To remain and grow as a sustainable and economically viable community. 
 
We will do this through: 
Being dynamic, effective, credible and visionary leaders providing a driving force through the 
Council of the Shire of  Lake Grace to become a regional  ñCentre of Excellenceò Delivering 

targeted community services through a funding 
model that maintains a communityôs identity 
 
 
 
 
Lake Grace Shire Values 
       
Value 1   Partnerships valuing the   
   growing of trust and respect 
 
Value 2   Recognition and support of  
   talent and creativity 
 
Value 3   Encouraging learning and   
   knowledge 
 

Value 4   Supporting a ñcan doò approach 

 

To Our Community Members  
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Connecting with Our Future 2023 
The Shire of Lake Graceôs Strategic Community Plan captures the Shire communitys 

collective vision, values, aspirations and priorities for the next ten years. Community 

engagement laid the foundation to building the Shire of Lake Grace Strategic Community 

Plan. Residents in each town of the Lake Grace Shire, elected members and shire staff 

discussed what people currently value, what they want for their future and what they see 

needs to be done to get there.  

 

Summary of Objectives and Outcomes 
With each of the four key areas of community interest economic, social, civic leadership and 

environment key objectives and outcomes were defined. 

 

The summary of these objectives and outcomes are listed in four key areas; 

 

Economic  

ñTo have a prosperous and diversified economy and well-serviced built infrastructure to 

foster the district community towards 2022ò 

 

Social 

ñTo have a shire community and life-style that is genuinely valued, healthy and 

connected together to sustain the living we have come to expect in our district.ò 

 

Civic Leadership 
 ñTo have skilled and confident leaders with fair and equitable community values.ò 

 

Environment  

ñTo be an outstanding example on how we sustain and care for our unique 

environment.ò 

Strategic Community Plan 
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Presidentôs Report 
 
It is with pleasure that I present the 2015/16 Annual Report for the Shire 

of Lake Grace. 

The Shire of Lake Grace had a few changes in the 2015/16 period with 

Cr Dean Sinclair not renewing position on Council.  On 17 October 2015 

Ordinary Elections were carried out with one vacancy available for the 

Rural Ward.  Cr Roz Lloyd was appointed on 15 December 2015 to fill the vacancy in the Rural 

Ward. 

 

In 2015/16 there was a change in Shire President with Andrew Walker withdrawing from his 

position from 23 March 2016.  Jeanette De Landgrafft was elected as Shire President at the 

March 2016 Ordinary Council Meeting.  I would like to thank Cr Walker for his time as Presi-

dent over the years. 

There was a restructure to the Organisational Structure and Workforce Planning for the Shire 

with changes to both staff and roles.  I would like to thank the CEO for his time and effort with 

the restructure.  The recruitment of a new CEO was also carried out in the 2015/16 financial 

year. 

The Shire of Lake Grace has continued to forge solid relationships with its neighbouring shires 

through partnerships such as the 4WDL (Williams, Woodanilling, Wagin, West Arthur and 

Dumbleyung) and voluntary regional organisation of Councils (VROC).  This union has again 

successfully utilised funding from State and Commonwealth level to jointly provide over fifty 

five independent living units across the region.  The Official Opening to the Newdegate Inde-

pendent Living Units took place on 4 May 2016 by the Honorable Terry Waldron MLA.  Three 

units were also commissioned in 2016 in Lake Grace. 

The Shire continues to move forward with its óshared serviceô approach through partnerships 

with neighbouring Shires in relation to provision of Environmental Health, Building and Fire & 

Emergency Services.  Roe Health services based in Corrigin provides the environmental health 

service with the Town of Narrogin providing a building service.  This way of doing business en-

sures the Shire receives professional services whilst maximising value for money in terms of 

the ratepayer dollar. 

 

Welcome 
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The Shireôs Planning services continue to be provided by Urban & Rural Perspectives with sen-

ior partner Mr Joe Douglas having a long term association with the Shire since the 1990s and 

his experience with regard to planning matters within the Shire is invaluable.  Urban & Rural 

Perspectives also provide a service to several of our neighbouring shires. 

Newdegate continue to hold successful Field Days.  The Shire of Lake Grace is proud to be a 

significant sponsor to the annual Field Day and congratulate the Newdegate community for their 

commitment in being able to repeatedly succeed at holding this large event. 

The Newdegate Active Precinct submitted a concept plan in June 2016 for Council to endorse a 

Skate Park / Playground / Park at 11 Maley Street, Newdegate.  Further grants are being sought 

for funding to this project. 

The Lake King Progress Association submitted a proposal to the Shire for update of their multi-

purpose courts in Lake King.  Further grants are being sought for funding to this project. 

Thank you to the CEO, Councillors and staff for the efforts of the last twelve months. 

Jeanette De Landgrafft 

President 

 Official Opening  Newdegate Independent Living Units  
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Elected Members  

Councillor Name Ward Term of Office Expires 

President Jeanette De Landgrafft Rural Ward October 2017 

Vice President Cr Steven Hunt Lake Grace Town Ward October 2019 

Councillor Len Armstrong Newdegate Town Ward October 2017 

Councillor Ross Chappell Rural Ward October 2017 

Councillor Deborah Clarke Rural Ward October 2019 

Councillor Roslyn Lloyd Rural Ward October 2019 

Councillor Allan Marshall Rural Ward October 2019 

Councillor Murray Stanton Lake Grace Town Ward October 2017 

Councillor  Andrew Walker Lake Grace Town Ward October 2017 
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Chief Executive Officer Report 
The Shire of Lake Grace has, over the years, found it challenging to 

maintain local general practitioner services and ensure both the 

community and Hospital have access to an appropriately qualified  

doctor. However, prior to the departure of Dr Francois Jacobs in 

November 2015, the Shire, through its involvement with the Eastern 

Wheatbelt Primary Care Project and associated Wheatbelt General 

Practice Business Support Service, engaged ñFirst Healthò, an Albany based medical group, to 

assist with the general practitioner recruitment, practice management and clinical support for 

the Lake Grace Medical Centre. 

 

I am pleased to report the arrangement with ñFirst Healthò has proven to be very successful, 

having initially secured the service of Dr Manus Lochner through to July 2016.  First Health 

took responsibility for the day to day operations of the Practice, including staff and managed to 

achieve a better than expected outcome in respect to net costs to the Shire.  Moreover, a 

replacement doctor has been secured who together with his wife, a qualified nurse, should be 

in Lake Grace early in the new financial year.   

 

Regrettably, the past year has seen some disappointing 

financial outcomes in respect to the Independent Living Units 

(ILUôs) in Newdegate and the completion of the Lake Grace 

Recreation Centre with funding proving to be difficult to 

secure.  In regard to the Newdegate ILUôs, the Shire had to 

terminate the contract with the builder and direct the Shireôs 

building construction team to take over the completion of the 

four accommodation units.  It was pleasing that the building team, together with assistance 

from local contractors, were able to rectify a number of substandard works and go on to 

complete the units, albeit at considerable extra cost.  Notwithstanding, it was pleasing to see 

so many people in attendance when the units were opened in early May 2016. 

 

Administration 

The most significant achievement for 2015/16 was the completion and adoption by Council, of 

the Shireôs organisation structure review in September 2015.  This review, undertaken in 

association with consultants LG People and Risk ID, with funding provided by the Department 

of Local Government and Communities, has seen a redistribution of staff resources to engage 

additional service staff and discontinuation of a management position. 

Executive Staff Reports 

Neville Hale 

Chief Executive Officer 
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The organisation restructure meant the position of Manager Community Services was 

discontinued following the completion of Ms Lee Holbenôs contract of employment.  I wish to 

extend the communityôs appreciation for the good works Lee achieve during her time with the 

Shire. 

 

Following the departure of Peter Dittrich in September 2015, as the former Acting Manager 

Corporate Services, the Shire has been fortunate to secure the services of Ms Denise Gobbart 

as Peterôs replacement.  Denise has many yearsô experience in local government and an 

outstanding record in financial management.  Denise will step into the role of Acting Deputy 

CEO as from 1 July 2016 and has been appointed to the position of CEO early in the new 

financial year. Congratulations Denise. 

 

The 2015/16 financial year saw the departure of long term employees Rohan Bishop, Tracie 

Buntrock, Linda Trawinski and Warrick Millar and the appointments of Reece Lay as Tracieôs 

replacement and Victoria Gracheva as Lindaôs replacement.  During the year we also welcomed 

Jason Lip as our new Technical Officer and Natasha Bowman as our Governance Officer.  

Chamila Kariyawasam and Danielle Robertson were here for a short period of time but left to 

pursue other interests. 

 

Financial Management 

The Shire continues its efforts to improve 

financial management practices and Denise 

Gobbart, the Acting Manager Corporate Services, 

has been busy addressing a backlog of rates 

issues having successfully rectified cash flow and 

financial management practices that impact on 

the various financial year ratio analysis that 

drives local governments these days. 

 

The Shire continues to monitor its Asset 

Management Plans in its effort to secure long 

term financial sustainability whilst meeting the 

future service needs and capital works 

required to meet the long term goals and 

aspirations of the community.  
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Projects   

Notwithstanding the difficulties 

experienced in regard to the Newdegate 

ILUôs and the additional $303,000 cost 

to complete that project, including 

upgrade of the Newdegate Lesser Hall, 

the Shire has successfully secured 

$1,076,000 though the Wheatbelt 

Development Commissionôs Southern 

Investment Initiative Fund, for the 

construction of three ILUôs in Lake Grace on which work has commenced. 

 

The Lake Grace stormwater harvesting of surface water capture and management project saw 

the installation of two solar water pumps in the CBH catchment dams and the installation of 

new pipes to transfer water from the South Street sump to the recreation dam.  Works are yet 

to be completed, with the installation of rock retaining walls along the Gorge Rock Road drain 

to be done.  

 

Other projects undertaken 

¶ Completion of Stage 1 of the Lake Grace Recreation Centre 

¶ Completion of the Lake King Tractor Museum 

¶ Upgrade of Lake Grace Swimming Pool changerooms (in progress) 

¶ Road works programme of $3.4 Million, including road maintenance 

 

In addition to the above, Shire staff continue to provide day to day services in respect to vehicle 

and individual licencing, planning and development applications, building and health services 

and respond to the general enquiries of the public.  For this, often unrecognised service, I 

extend my appreciation to all staff.    

 

I would like to thank both former President Andrew Walker and President Jeanette 

DeLandgrafft, Councillors, Senior Management and staff for their support, commitment and 

efforts over the past twelve months and wish them all the best for the future 

 

Neville Hale 

Chief Executive Officer 

Newdegate Independent Living Units  
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I came to the Shire of Lake Grace late September 2015 due to Peter 

Dittrich, Acting Manger Corporate Services being unable to continue in 

his position. 

 

When accepting the invitation my intention was to óhelp outô for a time 

and then move on. However, once here, it became evident that Lake 

Grace was in need of stability and given my financial experience 

saw an opportunity to improve the  processes and hopefully make 

a difference to the operations of the organisation. In making 

improvements in these areas has assisted staff in understanding their roles and the processes 

required with the intention of also reflecting the Shire positively to the wider community. 

 

Some areas that have been addressed during 2015/16 are;  

¶ Appointment of Auditors ï Moore Stephens  Expiry 30 June 2018 

¶ Four year financial review 

¶ Financial, payroll and rates process improvements 

¶ Progress Newdegate Independent Living Units and Lesser Hall Project 

¶ Asset Management and Valuations 

 

Denise Gobbart 
A/Manager Corporate Services 

Denise Gobbart 

A/Manager Corporate Services 

Corporate Services Report 
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Infrastructure Services Report 

The Infrastructure Services Department was responsible for 

planning implementation and completion of the following key projects and 

services during 2015/16.   

 

Some of the key projects delivered during the year  

On an administration 

level, 2015-2016 was a 

busy year requiring a 

significant level of 

planning and reporting in regards to application 

and implementation of state and federal grants 

like Royalties for Regions, Regional Road 

Group, Roads to Recovery and Commodity 

Routes.  In addition, work on the Asset 

Management Improvement Strategy for the 

Integrated Planning Process was further 

developed. 

The renewal of Shire contractual arrangements 

was also addressed with new contracts tendered for the delivery of services including the 

supply and laying of bitumen seal, supply and delivery of aggregate, reconstruction of 19 km 

of rural roads in the Eastern part of the Shire, 

with maintenance grading of Newdegate and 

Lake King areas continuing forth from the 

previous yearôs contract. 

During the year, road maintenance grading 

contractors in the Lake King area attended 

1,236 km of roads. The Newdegate contractor 

has graded 2,036 km of roads and the Shireôs 

own maintenance graderðlooking after the 

Lake Grace areaðhas covered 1,299 km. 

198,000 m
3
 of gravel was pushed up, placed, 

shaped and compacted over this past financial 

year of 2015-2016.In addition, several new 

machinery units were purchased as part of the 

Shireôs plant replacement program. The works crews now have access to a new motor grader, 

and the two old DAF trucks were sold to make way for two new Mack Granite prime movers. 

Louka Shopov 

Manager Infrastructure 




























































































































































