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VISION AND VALUES 
The Shire’s Strategic Community Plan “Connecting with Our Future 2023” sets out the community’s vision, 
values and aspirations for the future. The Corporate Business Plan aims to fulfil the strategic direction set by 
Council and progress the Council’s vision while keeping with the communities’ aspiration and values. 
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PLANNING FRAMEWORK 
This Corporate Business Plan 2016 – 2020, together with the Strategic Community Plan 2023, is the Shire of 
Lake Grace’s Plan for the Future and has been prepared to achieve compliance with the Local Government 
(Administration) Regulations 1996. 

Under Local Government (Administration) Regulations 1996 Regulation 19C (3), a Corporate Business Plan for 
a district is to: 

a) set out, consistent with any relevant priorities set out in the strategic community plan for the district, a 
local government’s priorities for dealing with the objectives and aspirations of the community in the 
district; and 

b) govern a local government’s internal business planning by expressing a local government’s priorities by 
reference to operations that are within the capacity of the local government’s resources; and 

c) develop and integrate matters relating to resources, including asset management, workforce planning 
and long-term financial planning. 

In the preparation of the annual budget the local government is to have regard to the contents of the Plan for 
the Future in terms of Section 6.2(2) of the Local Government Act 1995. 

Development of the Plan has also been influenced by the Department of Local Government and Communities 
Framework and Guidelines for Integrated Planning and Reporting. 

Strategic Community Plan 

The Lake Grace community had a strong involvement and voice in the outcomes in the Strategic Community 
Plan 2014. The community were invited to share their visions and aspirations for the future of Lake Grace, this 
information provided a valuable insight into the key issues and aspirations, as perceived by the local 
community. Importantly for the Council, these views have established clear priorities, and subsequently 
shaped the visions, values, objectives and strategies documented in the Strategic Community Plan 2014. 

Corporate Business Plan 

Achieving the community’s vision and the Shire’s strategic objectives requires development of actions to 
address each strategy contained within the Strategic Community Plan. Careful operational planning and 
prioritisation is required due to limited resources, this Plan is developed in conjunction with the Long Term 
Financial Plan and Asset Management Plan. This planning process is formalised in this Corporate Business Plan. 
The Corporate Business Plan puts the Strategic Community Plan into action via the Annual Budget.  

The Corporate Business Plan 2016 – 2020 is reviewed annually to assess the progress of projects and realign 
actions and priorities with current information and available funding. 

Along with achieving the community aspirations and objectives, the Corporate Business Plan draws upon 
information from the following strategic documents. 
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INFORMING STRATEGIES 

 

Asset Management Plan 

The Shire has developed an initial Asset Management Plan for major asset classes in accordance with Council’s 
Asset Management Policy. The Asset Management Plan forms a component of an overall Asset Management 
Strategy which addresses the Shire’s current processes and sets out the steps required to continuously 
improve the management of Shire controlled assets. 

Capital renewal requirements detailed within the Asset Management Plan have been included to the extent 
the financial and workforce resources are available to enable the renewals to be undertaken.  

Workforce Plan 

The Workforce Plan provides the workforce management and resource strategies necessary to deliver the 
objectives, outcomes and strategies of the Shire’s Strategic Community Plan.  

Workforce issues have been considered during the development of this Corporate Business Plan and the 
financial impacts of the workforce plan captured within the Long Term Financial Plan. A combination of 
workforce and financial constraints has influenced the prioritisation of actions within this Plan.  

Long Term Financial Plan 

The Shire of Lake Grace is planning for a positive and sustainable future. The Shire seeks to maintain, and 
where possible, improve service levels into the future while maintaining a healthy financial position. 

During the development of this Corporate Business Plan the Long Term Financial Plan was updated to confirm 
the financial capability to undertake the planned actions and to ensure it remains integrated with this Plan. 
The results of this update are reflected within the Forecast Statement of Funding included within this 
document. 

 



 

Shire of Lake Grace - Corporate Business Plan - 2016 - 2020 Page | 5 

FORECAST STATEMENT OF FUNDING 
The following Forecast Statement of Funding (operations) is extracted from the Long Term Financial Plan to 
provide an indication of the net funding available from operational activities. The forecast statement should 
be read in conjunction with the overall Long Term Financial Plan and its underlying assumptions and 
predictions. 

   2016-17 2017-18 2018-19 2019-20 

    $   $   $   $  

FUNDING FROM OPERATIONAL ACTIVITIES      

Revenues      

 Rates   3,979,227  4,098,602  4,221,560  4,348,207 

 Operating grants, subsidies and contributions   2,465,971  2,515,291  2,565,597  2,616,909 

 Fees and charges   309,678  315,867  322,183  328,623 

 Interest earnings   38,508  32,677  31,815  32,141 

 Other revenue   185,431  189,142  192,923  196,782 

    6,978,815  7,151,579  7,334,078  7,522,662 

Expenses      

 Employee costs  (2,436,025) (2,484,740) (2,534,432) (2,585,123) 

 Materials and contracts  (1,795,552) (1,831,465) (1,868,092) (1,905,453) 

 Utility charges (electricity, gas, water etc.)  (205,331) (209,436) (213,623) (217,898) 

 Depreciation on non-current assets  (2,176,406) (2,226,465) (2,278,054) (2,330,091) 

 Interest expense  (89,539) (76,708) (63,699) (52,431) 

 Insurance expense  (344,663) (351,558) (358,588) (365,762) 

 Other expenditure  (86,975) (88,715) (90,490) (92,300) 

   (7,134,491) (7,269,087) (7,406,978) (7,549,058) 

   (155,676) (117,508) (72,900) (26,396) 

Funding Position Adjustments      

 Depreciation on non-current assets   2,176,406  2,226,465  2,278,054  2,330,091 

Net Funding From Operational Activities   2,020,730  2,108,957  2,205,154  2,303,695 

       

FUNDING FROM CAPITAL ACTIVITIES      

Inflows      

 Proceeds on disposal   219,555  263,742  230,803  519,838 

 Non-operating grants, subsidies and contributions   4,279,672  2,109,070  2,193,038  2,147,498 

Outflows      

 Purchase of property plant and equipment  (2,361,999) (1,159,699) (1,162,049) (1,121,870) 

 Purchase of infrastructure   (4,018,979) (3,152,921) (3,238,886) (3,739,972) 

Net Funding From Capital Activities  (1,881,751) (1,939,808) (1,977,094) (2,194,506) 

       

FUNDING FROM FINANCING ACTIVITIES      

Inflows      

 Transfer from reserves   100,000  80,248  0  90,761 

 Self supporting loan   30,680  31,952  33,284  22,666 

Outflows      

 Transfer to reserves  (23,919) (22,778) (21,916) (22,242) 

 Repayment of past borrowings  (245,740) (258,571) (239,428) (200,374) 

Net Funding From Financing Activities  (138,979) (169,149) (228,060) (109,189) 

       

Estimated Surplus/Deficit July 1 B/Fwd   0  0  0  0 

Estimated Surplus/Deficit June 30 C/Fwd   0  0  0  0 

 

 



 

Shire of Lake Grace - Corporate Business Plan - 2016 - 2020 Page | 6 

CAPITAL PROGRAM 
A number of additional actions are forecast to be undertaken during the life of the Plan which results in 
additional capital expenditure. The additional activities are summarised. 

   Additional Capital Expenditure 

Strategy Strategy Project 2016-17 2017-18 2018-19 2019-20 

 Ref   $   $   $   $  

Maintain and renew 
infrastructure in line with the 
Asset Management Plans 

Ec1.1.1 

Plant Replacement 809,107 853,369 773,113 703,110 

Road Expenditure Per AMP 3,660,979 2,429,714 2,525,457 2,471,718 

Urban Infrastructure Renewal - 706,307 697,529 1,267,354 

Buildings Expenditure Per AMP 212,772 136,750 202,150 184,020 

Urban Infrastructure 
Expenditure Per AMP - 16,900 15,900 900 

Maintain and renew 
infrastructure in line with the 
Asset Management Plans 

S1.1.3 
Housing Expenditure Per AMP 100,120 169,580 186,786 234,740 

3 Independent Living Units 1,240,000 - - - 

Conduct lifestyle programs for 
the community 

S1.3.1 Lake Grace Sports Pavilion 
214,000 - - - 

   6,380,978 4,312,620 4,400,935 4,861,842 
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SERVICE DELIVERY 
The Shire of Lake Grace delivers services to its community in line with four key visions set out within the 
Strategic Community Plan. 

¶ ECONOMIC VISION: To have a prosperous and diversified economy and well-serviced built 
infrastructure to foster the district community towards 2022; 

¶ ENVIRONMENT VISION: To be an outstanding example on how we sustain and care for our unique 
environment; 

¶ SOCIAL VISION: To have a shire community and life-style that is genuinely valued, healthy and 
connected together to sustain the living we have come to expect in our district; and 

¶ CIVIC LEADERSHIP VISION: To have skilled and confident leaders with fair and equitable community 
values. 

Each of the four visions has a number of objectives Council is aiming to achieve over the 10+ years of the 
Strategic Community Plan. For each objective one or more desired outcome has been defined along with 
strategies to achieve the objective within the Strategic Community Plan.  

The tables on the following pages detail future actions to be undertaken for each strategy to deliver services 
to the community. Prioritisation of the actions is reflected by the square indicating when the action is planned 
to be undertaken. This prioritisation guides the delivery of services, as part of the implementation of the 
actions. 

 



 

Shire of Lake Grace - Corporate Business Plan - 2016 - 2020 Page | 8 

ECONOMIC VISION 

To have a prosperous and diversified economy and well-serviced built 

infrastructure to foster the district community towards 2022. 

 

Desired Outcome 
Strategy 

Ref 
Strategy 

Action 
Ref 
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EC1 Maintain community built infrastructure and provide an effective and efficient transportation 
 network 

Improved service delivery 
to users of facilities and a 
more robust road 
network 

Ec1.1 

Maintain efficient, safe 
and appropriate 
infrastructure including 
roads, built and civic 
infrastructure 

Ec1.1.1 

Maintain and renew 
infrastructure in line 
with the Asset 
Management Plans. 

Â Â Â Â g 

More efficient and safer 
transport that supports 
increased access to and 
from the district 

Ec1.2 

Support the provision of 
appropriate regional 
transportation links, 
including road and rail 
infrastructure and 
services 

Ec1.2.1 

Advocate for 
provision of 
appropriate Regional 
Transportation 

Â Â Â Â g 

Well‐maintained, better 
utilisation, lower costs 
and logically built 
facilities 

Ec1.3 
 

Ensure the Shire’s capital 
investment program is 
cost effective and 
financially sustainable 

Ec1.3.1 

Undertake 'whole of 
life costings' in 
accordance with 
Asset Management 
Policy 

Â Â Â Â g 

Ensure the Shire’s capital 
investment program is 
cost effective and 
financially sustainable 

Ec1.3.2 
Replace assets in line 
with Asset 
Management Plans. 

Â Â Â Â g 

EC2 Provide an environment that supports business and investment opportunities 

Increased industries, 
businesses and 
employment 
opportunities in the Shire 
district 

Ec2.1 

Increased industries, 
businesses and 
employment 
opportunities in the Shire 
district 

Ec2.1.1 

Work with the local 
employment and 
traineeship agency to 
encourage 
traineeships. 

Â Â Â Â g 

Ec2.2 

Harness tourism 
opportunities by 
partnering with 
neighbouring Shires / 
tourism organisations 

Ec2.2.1 

Engage with local 
and regional tourism 
operators to 
encourage 
promotion and best 
practise. 

Â     

Harness tourism 
opportunities by 
partnering with 
neighbouring Shires / 
tourism organisations 

Ec2.2.2 
Continue funding the 
Visitor Centre 
Operations. 

Â Â Â Â g 
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ECONOMIC VISION (CONTINUED) 
 

Desired Outcome 
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EC3 Engage with the community to develop sustainable budget commitments 

Long term planning 
supported by improved 
community consultation 
delivering sustainable 
outcomes 

Ec3.1 

Integrate Strategic 
Community Plan 
objectives into long term 
financial planning (10 
years). 

Ec3.1.1 

Progressively 
implement the 
Integrated Planning 
Framework 
requirements, 
ensuring compliance 
with the Local 
Government Act and 
regulations. 

Â     

Ec3.2 

Review and adjust 
prescribed area rating to 
ensure that it is working 
effectively 

Ec3.2.1 

Review and adjust 
prescribed area 
rating to ensure that 
it is working 
effectively 

Â     

EC3.3 

Provide a simple pre‐
budget summary to the 
community and include 
mechanisms for 
community feedback 

Ec3.3.1 

Provide a pre‐budget 
summary to the 
community and 
include mechanisms 
for community 
feedback 

Â     
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ENVIRONMENT VISION 

To be an outstanding example on how we sustain and care for our 

unique environment. 

 

Desired Outcome 
Strategy 

Ref 
Strategy 

Action 
Ref 

Action 
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En1 Mitigate the Shire’s waste and carbon footprint 

Improve waste 
management practices 

EN.1.1 
Manage waste disposal 
in an environmentally 
sensitive manner 

EN1.1.1 
Implement 
environmental Waste 
Management Plan. 

  Â   

Increase recycling, more 
efficient energy use 

EN.1.2 

Provide leadership on 
energy conservation 
and transition to 
efficient practices for 
shire operations 

EN1.2.1 

Review the Shire's 
operational energy 
consumption with the 
aim for greater 
efficiency. 

Â Â    

EN.1.2 

Provide leadership on 
energy conservation 
and transition to 
efficient practices for 
shire operations 

EN1.2.2 

Implement energy 
conservation and 
energy efficient 
practices. 

Â Â Â Â g 

En2 Improve water security and use of non-potable water 

Enhanced water 
harvesting 

EN.2.1 

Encourage the use of 
native vegetation or 
suitable plants to 
control salinity and 
reduce potable water 
consumption 

EN2.1.2 
Utilise waterwise 
plants on Shire 
reserves 

Â Â Â Â g 

Greater use of native 
vegetation in parks and 
gardens 

EN.2.2 
Introduce a shire water 
management strategy 

EN2.2.1 
Develop a shire water 
management strategy. 

Â     

En3 Manage and protect the natural environment 

Long‐term 
environmental planning 
and management in 
place 

EN.3.1 

Provide effective 
planning and 
development controls 
of environmentally 
sensitive areas 

EN3.1.1 

Review current Local 
Planning Scheme and 
Local Planning 
Strategies. 

Â     

EN.3.2 
Integrate activities that 
protect flora and fauna 
(eg roadside vegetation) 

EN3.2.1 

Review Local Planning 
Strategy to ensure 
inclusion of flora and 
fauna protection. 

Â     

EN3.4 

Maintain effective 
bushfire control and 
management through 
support and resourcing 
of bush fire brigades 
and volunteers 

EN3.4.1 

Continue to support 
and resource bush fire 
brigades and 
volunteers. 

Â Â Â Â g 

EN3.5 

Develop an Integrated 
Environmental Natural 
Asset Plan (including 
research of natural 
assets) 

EN3.5.1 

Develop an Integrated 
Environmental Natural 
Asset Plan (including 
research of natural 
assets). 

    g 
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SOCIAL VISION 

To have a shire community and life-style that is genuinely valued, 

healthy and connected together to sustain the living we have come to 

expect in our district. 
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S1 Maintain and improve the Shire of Lake Grace as an attractive place to live 

Good access to a 
quality mix of services 

S.1.1 

Maintain and support the 
growth of services 
including health, 
education, housing for 
the aged and well 
presented communities 

S1.1.1 

Meet regularly with 
the local health 
advocacy group to 
gain knowledge of the 
current health needs 
of the community. 

Â Â Â Â g 

S1.1.2 

Advocate to related 
service providers and 
government agencies 
for the growth of 
services including 
health, education, 
housing for the aged. 

Â Â Â Â g 

S1.1.3 

Maintain and renew 
infrastructure in line 
with the Asset 
Management Plans. 

Â Â Â Â g 

Community 
organisations are 
integrated, supported 
and provided 
development 
opportunities across 
the Shire 

S.1.2 

Implement a policy 
framework that 
coordinates participation 
in community 
organisations 

S1.2.1 

Develop a simple 
policy framework that 
coordinates 
participation in 
community 
organisations. 

Â     

Good access to a 
quality mix of services 

S.1.3 

Encourage a healthy 
lifestyle through a range 
of participation 
opportunities for youth, 
seniors and others 

S1.3.1 
Conduct lifestyle 
programs for the 
community. 

Â Â Â Â g 

Community 
organisations are 
integrated, supported 
and provided 
development 
opportunities across 
the Shire 

S.1.4 

Develop civic and 
community leadership 
values to improve 
community culture 

S1.4.1 

Support community 
leadership and 
governance training 
through relevant 
organisations. 

Â Â    
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SOCIAL VISION (CONTINUED) 
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Strategy Action Ref Action 
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S2 Provide a supportive social environment 

Emergency services are 
effective 

S.2.1 

Plan for the continuity 
of essential emergency 
services, including 
Bush fire Brigades & St 
Johns Ambulance 

S2.1.2 

Support local 
organisation in the 
development of 
appropriate volunteer 
policies to encourage 
increased volunteer 
base.  

Â Â Â Â g 

Recreation facilities are 
well used 

S.2.2 

Provide recreation 
facilities and services 
that are well used and 
deliver multiple 
benefits 

S2.2.1 
Implement the 
Recreation facilities 
plan. 

Â Â Â Â g 

Provide recreation 
facilities and services 
that are well used and 
deliver multiple 
benefits 

S2.2.2 

Maintain and renew 
infrastructure in line 
with the Asset 
Management Plans. 

Â Â Â Â g 

S.2.3 

Provide a social 
environment that 
allows young families 
to feel supported and 
connected to their 
family and community 

S2.3.1 

Monitor community 
assets, access and 
utilisation, to support 
use by young families.  

Â Â Â Â g 

S3 Promote a greater sense of community across the Shire 

More people are 
engaged and included 

S.3.1 

Coordinate events and 
activities aimed at 
specific demographics 
to support inclusion 
and engagement 

S3.1.1 
Continue to run or 
support community 
events and activities. 

Â Â Â Â g 

Activities and events 
have greater 
attendance, more 
interest options 

S.3.2 

Actively promote and 
support events and 
activities across the 
whole of the Shire 

S3.2.1 

Seek appropriate 
funding and actively 
promote and support 
events and activities 
across the whole of 
the Shire 

Â Â Â Â g 

More people are 
engaged and included 

S.3.3 

Develop ‘strong’ 
alternatives to sport to 
engage different 
interest and encourage 
participation in arts, 
crafts, seniors and 
community service 
groups 

S3.3.1 

Meet with 
progress/development 
associations to 
ascertain the service 
level requirements and 
satisfaction with the 
current facilities. 

Â Â Â Â g 
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CIVIC LEADERSHIP VISION 

To have skilled and confident leaders with fair and equitable 

community values. 

 

Desired Outcome 
Strategy 
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Strategy 

Action 
Ref 

Action 
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C1 Elected members provide visionary leadership 

All members of the 
community feel well 
represented and 
have opportunities 
to contribute to 
Shire decision 
making 

CL.1.1 

Elected members 
develop policy 
framework for the 
development of 
community ideas and 
vision through the 
integrated planning 
and reporting process 

CL1.1.1 

Develop community ideas 
and vision through the 
integrated planning and 
reporting process. 

Â Â Â Â g 

Elected members 
are fully aware of 
community interests 
in their decision 
making 

CL.1.2 

Encourage greater 
community input into 
the decision making 
process 

CL1.2.1 
Use the Communication 
Plan to promote Shire 
initiatives. 

Â Â Â Â g 

All members of the 
community feel well 
represented and 
have opportunities 
to contribute to 
Shire decision 
making 

CL.1.3 
Improve organisational 
capability and capacity 

CL1.3.1 
Continue to support 
appropriate training and 
professional development 
opportunities for elected 
members and staff. 

Â     

C2 Foster a united approach between our communities 

Relations between 
towns improved 

CL.2.1 

Consider strategies to 
build rapport and 
effective 
communication 
between people 
across towns 

CL2.1.1 

Regular meetings of 
representatives from each 
town’s 
Progress/Development 
Associations. 

Â Â Â Â g 

Consider strategies to 
build rapport and 
effective 
communication 
between people 
across towns 

CL2.1.3 

Develop and implement a 
Communications Plan that 
provides clear direction and 
leadership to improve 
communication across the 
Shire. 

Â     

Progressive relations 
and activities across 
towns 

CL.2.2 

Actively bring younger 
people together from 
across towns on a 
regular basis to meet 
and discuss their 
challenges and hopes 

CL2.2.1 
Conduct a Youth Needs 
Study. 

Â     

  



 

Shire of Lake Grace - Corporate Business Plan - 2016 - 2020 Page | 14 

MEASURING SUCCESS 

Objectives Key Indicators 

Economic - To have a prosperous and diversified economy and well-serviced built infrastructure to foster 
the district community towards 2022. 

Maintain community built infrastructure and provide an 
effective and efficient transportation network. 

¶ Number of works program complete. 

¶ Budgeted capital program. 

Provide an environment that supports business and 
investment opportunities. 

¶ Number of planning and building applications. 

Engage with the community to develop sustainable 
budget commitments. 

¶ Number of engagement activities. 

Improved delivery of existing or new health and support 
services. 

¶ Retention of medical services. 

Environment – To be an outstanding example on how we sustain and care for our unique environment. 

Mitigate the Shire’s waste and carbon footprint. 
¶ Waste tonnages. 

Improve water security and use of non-potable water. 
¶ Volume of scheme water used. 

¶ Volume of water reuse. 

Manage and protect the natural environment. 

¶ Local Planning Strategy provides adequate control 
over future land use. 

¶ Number of planning applications inconsistent with 
planning strategy. 

Social – To have a shire community and life-style that is genuinely valued, healthy and connected together 
to sustain the living we have come to expect in our district. 

Maintain and improve the Shire of Lake Grace as an 
attractive place to live. 

¶ Planning applications. 

Provide a supportive social environment. 
¶ Emergency services operate effectively 

¶ Recreation facilities are well used 

Promote a greater sense of community across the Shire. 
¶ Number of bookings for community facilities 

¶ Number of events held for all age groups 

Civil Leadership – To have skilled and confident leaders with fair and equitable community values. 

Elected Members provide visionary leadership. ¶ Currency of Plans 

Foster a united approach between our communities. 
¶ Level of Elected Member participation in progress 

¶ Development associations and local official events 

 


